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1. GENERAL CONCEPT 
 

1.1 PURPOSE 

The purpose of this two day workshop was to improve and build capacity for local 

environmental filmmakers and producers from the TAF (ESEC program) pilot sites (22 soums) 

in UB.   

 

1.2 GOAL 

The workshop is aimed at developing knowledge and skills of filmmakers and producers to 

effectively address environmental issues in Mongolia and build capacity for the local 

filmmakers in ESEC’s pilot sites.  

 

1.3 PARTICIPANTS 

The participants were invited from 5 aimags including: Darkhan-uul; Selenge; Khuvsgul; 

Bulgan and Govi-altai aimags. The selection of the participants was based on their year of 

experience in their region and positions. Producers, operators, and volunteer filmmakers are 

were preferable. A total of 15 people attended the training out of the planned 15 people 

(attendance was 100%). The reason behind choosing only 5 aimags is because the previous 

Workshop for Environmetnal Journalists had covered the remaining aimags already.   

The Globe International NGO had the main role to invite these participants according to TAF’s 

selection criteria and specifications provided during the training preparation periods. A list of 

participants is attached in Annex 4.1.  

 

1.4 APPROACH AND METHODOLOGY 

In order to increase the productivity of the training, an interactive training mode was used which 

includes not only delivering the training lectures by four famous resource people (G.Zoljargal – 

redactor and journalist from MNBS’s documentary film makers association, awarded the 

Outstanding Worker in Radio and Television; S.Baymbaa – Director of the GURU Media; 

L.Ariun – PhD Professor from the Mongolian Humanitarian University; Kh.Naranjargal-Head 

of the Globe International NGO) by sharing their valuable knowledge, experience and advice, 

but also integrating actual practice writings on environmental topic. Teachers used lecture, 

group discussions, groups work; practice writing; short demos and videos during their training.  

 

 

  



4 

 

2. IMPLEMENTATION 

 

2.1 TIME AND AGENDA 

The training was held on Monday and Tuesday, Mar 05 and 06, 2012 at Mongoliin Huulchidiin 

Undesnii Khureele’s Conference Hall on 3
rd

 floor (301). The Agenda is attached in the Annex 

4.1.  

 

2.2 SPEECHES AND PRESENTATIONS 

 

P. Bolormaa, director of the ESEC program of The Asia Foundation and Kh.Naranjargal, head  

of the Globe International NGO made opening remarks and introduced the training goals, 

objectives, and methodology according to the agenda.   

 

P.Bolormaa introduced briefly about the ESEC program and the importance of local 

environmental filmmakers’ contribution to environmental conservation and advocacy by 

developing good documentary films. She highlighted the importance of bringing different 

stakeholders in environmental conservation efforts and environmental decision making process 

in Mongolia. Bolormaa also connected the engagement of different stakeholders in responsible 

resource use with the sustainable development perspective.  

 

Kh.Naranjargal introduced Globe International NGO and the training teachers, purpose od the 

training which is aimed at improving local environmental documentary filmmakers’ skills.  

 

After the opening speeches, the lectures were conducted according to the agenda (see Annex 

4.5; 4.6; 4.7 and 4.8 for your reference).  

 

The first lecture was conducted by L.Ariun, Phd from Mongolian Humanitarian University. She 

introduced the current ecological part in public media sector. In general, participants understood 

the importance to properly address environmental issues in their films.  

 

The second presentation was conducted by kh.Naranjargal, Head of the Globe International 

NGO (She has a degree in journalism and has dedicated almost half of her life in public media 

sector). The lecture was about the documentary film planning, writing in detail. People gained 

knowledge on the important parts in writing and planning stage.  

 

The third presentation was carried out by G.Zoljargal, redactor and journalist from MNBS’s 

documentary film makers association. The topic was about pre; editing and post production 

stages of documentary filmmaking. He shared his work experience during the shot on the fields.  

He also played short demos and videos on good documentary films. 
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The fourth presentation was presented by S.Byambaa, Director of the GURU media. The lecture 

was on the Best Technological Choices for documentary filmmakers. Participants learned new 

ideas on the current technologies, cameras, lens, codecs, etc. He also taught topics on 

lightening, audio and interview choices.  

 

2.3 DISCUSSIONS DURING THE WORKSHOP 

 

The participants were divided into three groups to discuss and share their ideas on short 

documentary films on environmental field. The three groups came up with the following three 

topics: 

- Khuvsgul lake’s environmental issues:  The film will be aimed at drawing the public 

attention towards the degrading Khuvsgul water quality through comparing previous 

nature scenes with the current scenes.  

- Artisanal miners’ issues:  The film will draw people’s attention to the social and 

environmental issues from the consequences of the artisanal mining through 

interviewing three to four victim people who have injured; lost loved ones; detected HIV 

et casa result of being engaged in the artisanal mining activities. The film will try to 

evaluate the advantages and disadvantages of being an artisanal miner and attract the 

public attention through facts, scenes, etc.  

- Mongolian security issues on the border: the film will try to draw decision makers’ 

attention towards border soldier issues which Mongolia is currently facing. The film will 

be about a documentary film makers crew who had gone to the north border of 

Mongolia to film border soldiers. However, the crew will be engaged in many 

adventures. Through these adventures, the social issues of the border soldiers and 

security will be revealed to the audience.  

 

During S.Byambaa’s lecture, people exchanged their comments on the lightening and audio 

choices in Mongolian circumstances.  

 

During G.Zoljargal’s part, participants inquired about his field experience in the countryside. 

He shared all the small details that people might forget during an interview with elder 

Mongolians; women and children. He exchanged opinions with participants on his videos and 

films.  

 

During Kh.Naranjargal’s part, people were asked to give feedback on their practice task on 

developing ideas for documentary film on environmental topics. Each group representatives 

delivered their ideas.  

  



6 

 

3. RESULTS AND FOLLOW-UP 

 

3.1 RESULTS 

The two day training workshop to build capacity for local environmental filmmakers has been 

successfully delivered to a total of 15 filmmakers invited from ESEC pilot sites. The 

participants thanked The Asia Foundation and Globe International NGO for the workshop and 

advised to continue the workshop in the future with more participants.  

The training was delivered by four famous resource people invited from the Globe International 

NGO and organized by two workers of the NGO. At the end of the training, the participants 

finished the main structure of their environmental documentary film drafts.  

 

 

3.2 FOLLOW-UP 

 

The participants are looking forward to cooperate with The Asia Foundation to develop future 

environmental documentary films. People exchanged contact details. 

The ESEC is planning to develop the second documentary film on environmental advocacy. 

Therefore, it is necessary to have a team of experienced filmmakers.  
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4. ANNEX  

 

ANNEX 4.1: AGENDA 

Number of participants: 15 (excluding TAF and Green Journalists NGO representatives) 

Lead facilitator:  Kh.Naranjargal, chair of the Globe International NGO  

 

2012 оны 03 сарын 05, Даваа 

09.00-09.30 Бүртгэл 

09.30-09.40 Нээлт  

 АНУ-ын Азийн сангийн Байгаль орчны хөтөлбөрийн дарга , П. 

Болормаа  Х.Наранжаргал, Глоб Интернэшнл ТББ   

09.40-10.30 Зохиол бичих (Сэдэв сонголт ба зохиолын санаа олох, түүх 

хөгжүүлэх, судалгаа хийх зохиол бичих формат) 

10.30-11.00 Баримтат киноны төслийн санал боловсруулах, зохиолын товч 

танилцуулга бэлтгэх, киногоо бусдад танилцуулах 
  H.Наранжаргал, Глоб Интернэшнл ТББ 

11.00-11.20 Цайны завсарлага 

11.20-12.00 Баримтат кино үйлдвэрлэлийн үе шатууд (Бэлтгэл үе, зураг авалтын 

үе, зураг авалтын дараах үе шатуудад юу хийх вэ?) 

 Г.Золжаргал, сэтгүүлч, баримтат кино бүтээгч 

12.00-13.00 Текник хэрэгсэл, тоног төхөөрөмж сонгох нь: Орчин цагт ямар ямар 

техник хэрэгслийг баримтат кинонд өргөн ашиглаж байна вэ?  

 13.00-14.00   Үдийн хоол 
14.00-15.00 Баримтат киноны найруулга /ярилцлага хэрхэн авах вэ?/ 

 Г.Золжаргал, сэтгүүлч, баримтат кино бүтээгч 

15.30-16.00 Зураг авалт хийхэд анхаарах зүйл /план, гэрэл тавих/ 

16. 00-16.20 Цайны завсарлага 

16.20-17.20   Үргэлжлэл: Зураг авалт хийхэд анхаарах зүйл /план, гэрэл тавих/ 

17.20-17.50   Эхний өдрийн хичээлийн дүгнэлт 

 

2012 оны 03 сарын 06, Мягмар 

9.00-10.15 Баримтат киноны эвлүүлгийг хэрхэн хийх вэ? (эвлүүлгийн програм 

сонгох, хар монтаж, эцсийн цэвэрлэгээ хийх)   

10.15-11.00  Хөгжим, чимээний эвлүүлэг хийх /хөгжим, чимээний үүрэг, ач 

холбогдол/ 

11.00- 11.20   Цайны завсарлага 

11.20-12.20 “Eco-documentary”  Шилдэг баримтат киноны үзлэг 

12.20-13.00 Хэлэлцүүлэг  

13.00- 14.00 Үдийн хоол 

14.00- 15.00 Баримтат киног олон нийтэд хүргэх суваг болон арга замууд 

 Г.Золжаргал, сэтгүүлч, баримтат кино бүтээгч 

15.00-16.00 Шинэ кино бүтээе. (Бүлгийн ажил) 

Суралцагчид 3 бүлэгт хуваагдан баг болж ажиллана. Багшийн өгсөн 

даалгаварын дагуу баримтат кино хийх дадлага хийнэ. 

16.00-16.20 Цайны завсарлага 

16.20-17.20 Үргэлжлэл. Шинэ кино бүтээе. (Бүлгийн ажил) 
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17.20- 17.50  Бүлгийн ажлын хэлэлцүүлэг, үнэлгээ 

17.50-18.00  Хаалт 

ANNEX 4.2: LIST OF PARTICIPANTS 
 

№ Names Aimag Position Agency Contact 

1 D. Gangaa Khuvsgul, center Operator, 

producer 

Sky TV 96092011; 

ganga_miv@yahoo.co

m  

2 Ch. Lkhagvadorj Darkhan center Operator, 

producer 

Lkha TV 99112689; 

lkhalkha@yahoo.com  

3 B. Sukhee  Khuvsgul, 

Tsagaan uul 

Operator, 

producer 

Tsuurai TV 99977458 

4 S.Altankhuyag Khuvsgul center Operator Sky TV 99929070; 

khuyagaa@yahoo.com 

5 B.Oyuntsetseg Khuvsgul, 

Tsagaan uul 

Producer Tsuurai TV 95389319 

6 D.Batbold Khuvsgul center Volunteer 

producer 

Volunteer 

producer 

91990539 

7 Odsaikhan 

 

Selenge, Eruu Operator Eruu TV 99724576 

8 G. Amarbaysgalan Selenge, Eruu Tanii Eruu 

TV 

Producer 99885809; 

sonsogch_a@yahoo.co

m 

9 Ts. Batsaikhan Bulgan, 

Buregkhangai 

Operator, 

journalist 

Volunteer  99809367 

10 B.Gerelmaa Govi Altai, 

Biger 

Governor’s 

House public 

media worker 

Governor’s 

House 

99745901; 

gerelmaa_1125@yaho

o.com  

11 R.Gantugs Darkhan center  Orkhon TV Operator 99268163; 

reg_ganaa@yahoo.co

m 

12 Uyange Darkhan center Operator Lkha TV 98110918; 

uyanga6182@yahoo.c

om 

13 Batjargal 

 

Darkhan Operator Lkha TV 88051329  

14 M. Munkhbayar Darkhan, Shariin 

Gol 

Operator, 

producer 

Od TV 99082359; 

munkhbayar2660@ya

hoo.com 

15 J.Gerelmaa Darkhan, Shariin 

Gol 

Operator Od TV 99374629; 

gerelmaa029@yahoo.c

om  
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ANNEX 4.3: INVITATION  

 

 
 

ANNEX 4.4: POSTER 

 



10 

 

  



11 

 

ANNEX 4.5: PROFESSOR KH.NARANJARGAL’S POWER POINT ON 

DOCUMEMTARY FILM WRITING 
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ANNEX 4.6: PROFESSOR KH.NARANJARGAL’S POWER POINT PRESENTATION  

ON DOCUMENTARY FILM TYPES AND PLANS 

 

 
 

 



16 

 

 
 

 

 
 

 

  

 
 

 



17 

 

 
 

 

 
 

 

  
 

 

 

 



18 

 

 
 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



19 

 

ANNEX 4.7: PROFESSOR L.ARIUNS POWER POINT PRESENTATION ON 

ECOLOGICAL KNOWLEDGE IN PUBLIC MEDIA  
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ANNEX 4.8: PROFESSOR S.BYAMBAA’S POWER POINT PRESENTATION ON 

BEST TECHNICAL CHOICES  
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